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The meeting commenced at ______ am. 

 

1. Attendance 
 

 

2. Attendance by audio link or audio-visual link 
 

 

3. Apologies 
 

 

4. Confirmation of Minutes 
 
Recommendation 
That the minutes of the Ordinary Meeting held 18 September 2025 be confirmed. 
Refer Attachment Number 1. 

 
 

5. Business arising from Minutes of previous meeting. 
 

 

 

 

Moved Cr  
Seconded Cr  
 
 
All in favour Yes/No 
Resolution No.  

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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6. Officer’s Reports 

6.1 Chief Executive Officer Reports 

6.1.1 Council Update 

Subject: September Information Report  

Attachments:  Nil 

Author:  Chief Executive Officer 

Date:    
 

 Meetings with Northlane regarding roads program 
 Meeting with QRA 
 rPPP meetings continuing 
 Jubilee, Moray & Agnew, Hardy Town Planning regarding temporary campsite 
 LGMA conference in Brisbane 

 

Business Unit:  Croydon WHS Performance Report 
 
Reporting period:     September 2025 
 
Author:  Terry Simons 
 
General Update on WHS Management 
WHS Management WHS Management System  

WHS Policy reviews are currently being undertaken.  

Audiometric testing was carried out for Council Staff by Hearing and Noise at Work on 16 & 
17 September 2025. 

Contractors and subcontractors had been advised of the arrangements for our testing and 
those that wished to participate were are able to arrange their own testing with the provider 
while they were in Croydon. 
External audit of Council WHS Management System scheduled for April 2026. 
 

WHS Issues for Escalating 
WHS policy reviews are underway. Once completed they will be prepared for Council to 
consider. 

RESOLUTION 
That the Council update for September 2025 be confirmed. 

 

Moved  
Seconded  
 
 
All in favour  
Resolution No.  
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6.1.2 Croydon Caravan Park 

Business Unit:   Croydon Caravan Park  

Reporting period:   September 2025

Attachments:             Nil

Author:   Caravan Park Manager

Occupancy Statistical Data:
Number of Guests August September

Accessible - 2BR 20 16
Double Cabin 163 184
Family Cabin 65 78
King Single Room 82 115
Powered Site 630 339
Unpowered Site 24 54
Total 984 786

Note: 

Expenditure does not include rates and depreciation expenses.

Issues/Comments: September saw the revenue improve on 2024 by over $8500, steering 
the figures back on track to the forecasted Calendar Year revenue increase. Surprisingly 
caravan sites remained steady for the month with cabins consistent to previous year. The 
wind wreaked havoc with the park blanketed in leaves, however the Park Managers kept on 
top of the lawns by mowing every day and we had really great reviews on Google and 
Wikicamp about how green the lawns are and well-maintained.
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RESOLUTION 

That Council accepts the monthly Caravan Park report for the period ending 30 September 
2025. 

6.1.3 Councillor Conference and Meeting Schedule 2025 
Below is a Councillor Conference and Meeting Schedule for 2025. The schedule will be 
updated monthly to reflect Councillor movements and assist in coordinating travel 
requirements. 

Date Conference / Meeting Attendance 
16 Oct Croydon Shire Council Ordinary Meeting All Councillors 
20-22 Oct LGAQ Conference - Gold Coast All Councillors 
7 Nov NWQROC - Zoom Mayor, Deputy, CEO 
20 Nov Croydon Shire Council Ordinary Meeting All Councillors 
3/4 Dec NWQROC – Mt Isa Mayor, Deputy, CEO 
4 Dec FNQROC - Cairns Mayor, Deputy, CEO 
12 Dec Croydon Shire Council Ordinary Meeting All Councillors 

 

6.2     Infrastructure Managers Report 

6.2.1 Infrastructure Report 

Business Unit:  Infrastructure Department 

Reporting Period:   September 2025 

Attachments:   Nil  

Author:  Henry Mascarenhas - Director of Infrastructure. 

Items to Note: 

Main Roads 

2024-2026 Road Maintenance Performance Contract (RMPC) 

 Inspections, Monitoring & Rectification continuing under RMPC as required. 

DRFA Works 

 Claraville Road REPA Works On-going on current Model, hard stop for ROPS 10th 
October 2025 

 Negative Variation executed to ensure Council crews can carry out REPA and TiDS 
works on Richmond Road. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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Shire Roads 

DRFA 

 FY22/23 program works being submitted in Mars for Close-Outs. 
 Submission being worked through for QRA approvals for FY24/25 Events, with intent 

of releasing packages pre-Christmas Shutdown. 

Transport Infrastructure Development Scheme (TIDS) 

 Negative Variation given to Contractor, mobilization of Council Crew to carry out these 
works. 

Shire Roads Upgrades 

 Mabel Street/Hasseler Street Grading/Alignment works have been completed, pending 
Stabilization & Seal post which this Project will get closed with LRCIP 

 Realignment for Elizabeth, William & Haseler Street booked in post which Package 2 
Water Works will get executed 

 Reseals 

Nil  
 

Water and Town Infrastructure 

Town crew for the month have completed:  

 Maintenance of all parks and gardens.  
 Preparation of facilities for hire/training. 
 Recreation Ground Switch Relocation and Upgrade planned for late October, post 

which load bearing pole replacement activity will take place. 

Water 

 All sampling has been completed with no issues. 
 Minor water leaks were attended to promptly. 
 Package 2 & 3 for Water Mains Upgrade booked in for Mid-October through to late 

November. 

Plant 

 Hard stop for ROPS Model 10th October 2025, end of Hire for these with Tutt Bryant 
and off-loading these to Contractors. 

 3 x Rollers have been taken off CRSC books as of 16th September 2025 in view of 
New Delivery Model. 

 Quarterly Budget Review will provide opportunity for re-allocation of funds to procure 
P&E items. 

Tenders for release 

 FY24/25 DRFA Packages of Works. 
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Proposed Works Scheduled 

 Shire Roads DRFA works 
 Shire Roads Realignment 
 Quarterly Budget planning 

RESOLUTION 
That Council accepts the Infrastructure Department information report as presented. 

 

6.3 Community, Tourism and Marketing Reports 

6.3.1      Community, Tourism and Marketing Reports 
 

Business Unit:  Tourism and Marketing 

Attachments:  Nil.              

Reporting period:  September 2025 

Author:  Sonya Frost – Director Community, Tourism and Marketing 

Tourist Numbers:                               September 2025      
Total Tourists       873     
Racecourse Rest Campers     108       
Buses        184                       
Overseas travellers        56                 
Free Walking Tour        16 
 
Staff 
Whilst the Director was absent on leave the Community Support Officer will be acting in this 
position. 7 – 14 October. 
New Librarian & Community Officer will be starting soon. 

Library: 

An Airconditioner leak resulted in loss of some arts supplies from the cupboard that flooded 
and have had to find temporary places for items. 
New Airconditioner quotes are being sourced as one does not already work and the one that 
leaked needs replacing urgently. 

Library Stats: 
142 Visitors in September 
57 library loans/renewals in September, down from 79 in August. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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 Mental Health Campaign - Community BBQ for RUOK day and a screening of Teen Mental 
Health presented by Black Dog Institute and NWHS. Approximately 13 attended with a 
special guest Nick Mallett who was traveling around Australia, Tour De Trees, in support 
of mental health initiatives. Also did an email campaign during the same week. 

 State Library funded STEM Mechanics to Croydon over 3 days. 34 children participated. 
Activities ranged from digital technology, engineering principles, creativity, teamwork and 
problem solving. 

 Our second book exchange with State Library Qld happened this month with new books 
arriving for loan. 

Funerals: 

 There was one funeral in September.  Positive feedback that it ran smoothly for the family, 
and they thanked all staff for their assistance. 

Swimming Pool: 

 Pool is now open to the public. 
Statistics: 146 attendees from 16 - 30 September. 

Gym: 

 All current members have now been informed that they need to pay to get a fob to enter 
the gym between the hours of 5am and 10pm only. 

 CSC Staff have also been informed to pay $20 deposit for their fob 
 Gym will only be manned when brand new members join to be able to induct them and 

show them how machines work. 
 Statistics for Gym 

o 77 people for August 
o 37 people for September 

Men’s Mental Health Fishing Trip 

 We have 8 men and a few families off to Karumba in October. 
 They will do a full day of fishing as they all agreed on. 

October Events: 

 Mid to late October    Paint by Numbers – weekly RADF activity 
 12 October                Seniors Lawn Bowls Morning Tea 
 18 October                Men’s Fishing Trip 
 20-26 October           Aussie Bird Count 
 27 October                Cinderella Spinderella 
 31 October                Halloween Trick or Treat 

Upcoming Events: 

 11-14 November Small Town Culture – Croydon’s song created 
 15 November      Supporting Neuroblastoma Event 
 Late November   Santa Photos 
 29 November      Twilight Markets 
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Staff End of Year Party 
After discussions with CEO, she has asked me to look at the pros and cons for each location, 
where it is best to have this function: 

ANZAC Park      Rodeo Grounds 
Contingency plan for rain.   Plenty under cover area for rain. 

Transportation of equipment we  All equipment is already there. 
would need to pay overtime    
for staff to pack up chairs  
and tables to take back  
to depot. (if we can get staff to say yes) 
 
 
Using Tagalaka’s refrigerated   Plenty of refrigeration. 
trailer is limiting our refrigeration  
space. 
 
Toilets – only one of each.   Plenty of toilets. 
 
Hot food, limited to BBQ’s only   More options, fried, BBQ, oven. 
and needs to be done by a    and needs to be done by a  
community organisation    community organisation  
who has done their     who has done their  
online food handling course.   online food handling course. 
 
All serving of food would   All serving of food would 
need people who have done   need people who have done 
the online food handling course.  the online food handling course. 
 
Playground for children.   Need to hire equipment for children. 

Request for the use of jumping castle from 
Rodeo Committee 
 

Closer to Town – in town centre Could get our Tourism Officer to drive bus in and 
out of town to pick up and drop off.  This would 
be overtime for him to do so. 

 
 There are now fans in the shed, which would be 

better in the hot weather. 
 

RESOLUTION 
That Council accepts the Community, Tourism and Marketing information report as presented. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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6.3.2 Childcare Report 

Business Unit:  Croydon Childcare Centre 

Reporting Period:   September 2025 

Attachments:   Nil  

Author:   Cheyenne Freeman – Acting Childcare Director 

 
Attendance figures/statistics: 

Long Day Care Non-Kindy Days  14 Children  (9 months – 4 years) 
Long Day Care Kindy Days  12 Children  (9 months – 4 years) 

After School Care    6 Children (4 – 10 years)  
Vacation Care     4 Children  (5– 10 years)   

 
 

Reporting period 
September 

Number of children attending per day Average per 
day Mon Tues Wed Thurs Fri 

01/09/25 – 05/09/25 11 14 13 15 RDO 13 
08/09/25 – 12/09/25   8 11 14 11 10 10 
15/09/25 – 19/09/25 9 10 8 10 RDO 9 
22/09/25 – 26/09/25 9 11 13 12 10 11 
29/09/25 - 03/10/25 7 8 8 8 RDO 8 
 

Major activities this reporting period 
 All staff set up individual email addresses/ login details for the computer on 8th September 
 Down two enrolments from the 4 September   
 Swipe Cards activated for Entry into the Centre 16 September  
 Agreement form created for Parents to receive Swipe Keys for entry into Centre  
 Bathroom taps replaced 19 September  
 Vacation Care started 22 September  
 Staff completed child protection training  
 Received 3 new iPads for the Centre 
 Ordered and Received IGA Products  
 Ordered Kmart Products – Range of different supplies for the Centre and art and craft resources 

for the children 

Activities/reporting scheduled 
 Children engaged in excursions to the library September 10  
 Children engaged in excursions to the water park Monday’s & Thursday’s 1 – 19 September  
 Children engaged in school holidays STEM Activities at Doris Casey Hall 23,  24, & 25 September  
 Children engaged in a range of different activities at the Centre including baking cakes and 

cookies, sensory explorations, water play, art and craft activities and physical activities. 
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RESOLUTION 
That Council accepts the Childcare information report as presented. 

 

6.3.3 Community Grants Policy Review 

Business Unit:  Community Grants Policy Review 

Attachments:   Community Grants Policy Review – Version 3 
    Refer Attachment Number 2. 

Author:   Sonya Frost – Director Community, Tourism and Marketing 

Date:    03 October 2025 

 

Executive Summary 
To provide Council with the draft Community Grants Policy following a review. The policy has 
been amended to allow up to 10% to be spent on operational expenses over one funding 
round per financial year which opens July. This policy was last reviewed in June 2025.  

Recommendation 
That Council adopt the updated Community Grants Policy Version 3. 

Background 
The Local Government Regulation 2012, Section 194 states that a local government may give 
a grant to a community organisation only  

(a) if the local government is satisfied 

(i) the grant will be used for a purpose that is in the public interest; and 

(ii) the community organisation meets the criteria state in the local government’s 
community grants policy; and 

(b) in a way that is consistent with the local government’s community grants policy. 

The Local Government Regulation 2012, Section 195 further states that a local government 
must prepare and adopt a policy about the local governments grants to community 
organisations (a community grants policy), which includes the criteria for a community 
organisation to be eligible for a grant from the local government. 

Council receives a range of requests for financial and in-kind support and assistance from 
community organisations. Council’s Community Grants Program is intended to provide a 
structure for making grants to these organisations.   

 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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The purpose of this policy is to provide a consistent process when applying to Council for 
community grants and support which is open, transparent, legal and equitable and furthers 
the aims and objectives of Council. 

The objective of the policy is to allocate funding to not-for-profit community groups to enhance 
their capacity to provide services, leisure activities and opportunities within the Croydon Shire 
community that aligns with Council’s aims and objectives as set out in the Corporate Plan. 

Following feedback from Council Management the policy has been reviewed and included 
10% operational expenses can be claimed. The policy is provided to Council for approval. 

Consultation (internal/external)   
Chief Executive Officer, Leadership Team and Councillors. 

Relationship to Corporate and Operational Plans 
Operational Plan – Theme 4: A Health Resilient Community – 4.2.2 Council provides 
assistance to community clubs and groups to develop their capacity and sustainability to 
deliver services which are not mainstream local government functions. 

Policy Implications 
This policy will replace the existing Community Grants Policy V2 which was last reviewed in 
June 2025.  

Legislative / Legal Implications 
Local Government Regulation 2012, Part 5 Community Grants. 

Risk Management Implications 
Nil 

Financial and Resource Implications 
Council allocates a fixed amount each financial year in its budget specifically for Community 
Grants. 

RESOLUTION 
That Council approves the updated Community Grants Policy Version 3, as presented. 

 

 

 

 

 

 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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6.4 Corporate Services Manager’s Reports 

6.4.1 Finance Report 

Attachments:  Financial Report Summary 2025-2026 
   Refer Attachment Number 3. 

Author:  Acting Director Corporate Services 

Date:   3 October 2025  

Executive Summary 
The financial report as of 30 September 2025 which summarises the financial performance 
and financial position is presented to Council. 

Recommendation 

That Council receives the monthly financial report for the period ending 30 September 2025. 

Financial Report: 

The financial report compares actual performance to date with the Council’s adopted 2025-
2026 budget and provides information, any budget variances, or financial risks/concerns. 

Financial information provided in this report comprises of: 

1. Summary of the Statement of Comprehensive Income (Profit & Loss) provides the 
total revenue versus expenditure which gives the operating result.  

2. Statement of Financial Position (Balance Sheet) discloses the net community equity 
of Council, which represents its wealth as measured by total assets less liabilities.  

3. Summary of Cash Position i.e., how much cash is held in Council’s bank account or 
invested in QTC (Queensland Treasury Corporation). 

4. Capital Works program expenditure report (please refer attachment). 

RESOLUTION 

That Council accepts the monthly financial report for the period ending 30 September 2025. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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6.4.2 Operational Plan 2025-2026 – 1st Quarter Review 

Subject: Operational Plan 2025-2026 1st Quarter Review 

Attachments:  2025-2026 Operational Plan Review Q1 
   Refer Attachment Number 4. 

   2025-2026 Actual vs Budget Q1 
   Refer Attachment Number 5 

Author:  Acting Director Corporate Services 

Date   3 October 2025 

 

Executive Summary 
 
The Operational Plan quarterly review is presented to Council to report on progress against 
the Budget and Operational Plan 2025/26 for the period ending 30 September 2025.  

Recommendation 
 
That Council receives the 2025/2026 Operational Plan quarterly review for the period ending 
30 September 2025. 

Background 
 
The operational plan was adopted as part of the 2025/2026 budget, and it outlays activities 
and tasks that Council plans carry out in order to achieve goals to support its 5-year corporate 
plan. The plan is reviewed every quarter to demonstrate that Council is achieving its targets 
and objectives. 
 
The operational plan for 2025/26 will be reviewed in January 2026 with view to update in line 
with proposed new Corporate Plan 
  
Consultation (internal/external)   
 
Leadership Team 
Finance  Contractors 
 
Policy Implications 
Nil 
Legislative / Legal Implications 
 
Requirement under s104 5(a) of Local Government Act 2009 to prepare an annual operational 
plan. 
 
Risk Management Implications 
 
Non-compliance with Legislation s104 5(a) of Local Government Act 2009  if not completed 
 
Financial and Resource Implications 
Nil 
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RESOLUTION 

That Council receives the 2025-2026 Operational Plan Quarterly review for the period ending 
30 September 2025. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 

 

6.5 Corporate Services Manager’s Reports 

Business Unit:  Corporate Services 

Reporting Period:   September 2025 (3 October 2025) 

Attachments:   Nil 

Author:                         Stephen Frost – Acting Director Corporate Services 
 
Human Resources 

New Starters/Offers September 2025 New Starters/Offers – October 2025 
onwards 

Finance/Admin Officer –  Full time 8 Sep  
WHS Advisor – Part time  29 Sep 
Cleaner – Casual 29 Sep 
Admin – Casual 29 Sep 

Library/community – Offer pending 
Records Officer – Offer pending 
Handyman/Labourer – Awaiting approval to 
appoint 
Caravan Park Managers – 13 October  

 

Resignations September 2025 Resignations October 2025  
Parks and Gardens – 2 x Casual  Administration Officer 

Procurement Officer 
Labourer 
Cleaner 

 

Current/Upcoming Vacancies 
Position Notes 
Technical Officer Close 29 August –  to be finalised 

Procurement Officer Close 1 October – readvertise 

Stores Officer Close 20 October 
 
 
Employee Assistance Program 

 RU Ok campaign was completed in September. 
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Information Technology 
 Systems operating to satisfactory levels for September 2025. 
 Enterprise System – 1 x presentation for council staff from supplier 
 Cable replacement program approved for Admin building. Awaiting take-up date with 

contractor. Most materials on site with end October subject to other commitments. 
Records Management 

 Records continue to be updated as required. 
 Records destruction program to be undertaken when new records officer arrives 

Local Disaster Management Group 
 No reportable actions. 

Return to Work/Rehabilitation 

 0 new claim 
QGAP 

 Functioning in line with expectations. Training new officer commencing 7 October 
Staff Housing 

 No current vacancies 
o 50 Samwell St vacant end October.  

 New houses nearing completion, Ergon connection is still required for 1 property. Wren 
have been on site repairing defects. 

Information Privacy/Right to Information 
 No new requests or changes 

 

RESOLUTION 

That Council accepts the Corporate Services monthly information report as presented. 

 

6.5.1 New Policy – Sexual and Sex or Gender-Based Harassment Policy 

Attachments :  Sexual and Sex or Gender-Based Harassment Policy 
    Refer Attachment Number 6 

Author:    Acting Director of Corporate Services 

Date:    03 October 2025 

Executive Summary 
Croydon Shire Council aims to provide and maintain a workplace environmental that not only 
protects the physical and psychological health and safety of all workers but also facilitates a 
productive workplace.  

This policy applies to all Croydon Shire Council Workers, Councillors, Third Parties or 
external stakeholders. 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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It covers all forms of sexual harassment and sex or gender-based harassment, both at 
work and outside of work, in any work-related context, including but not limited to: 

 Behaviour during normal work hours, whether in Council’s premises or not, and  

 Behaviour out of work hours including at conferences, work camps, work and 
client functions, office social events (including externally held social events)  

 Conduct engaged in on social media by a person where there is a connection 
with the person’s engagement or employment by Council.  

This policy aims to ensure the risks of sexual harassment and sex or gender-based 
harassment are eliminated or minimised within Croydon Shire Council work and other 
places covered by this policy.  

It ensures compliance with the Work Health and Safety Regulation 2011, as well as other 
legislation, and fosters a safe, respectful, and inclusive work environment. 

Recommendation  

That Council adopts the Sexual and Sex or Gender-Based Harassment Policy as presented. 

*Policy reference number to be allocated upon finalisation and endorsement 

Background 

Sexual harassment and sex or gender-based harassment are significant workplace risks 
that can cause harm to individuals and negatively impact workplace culture, productivity, 
and morale.  

Under the Work Health and Safety (Sexual Harassment) Amendment Regulation 2024, 
Council must prepare and implement a prevention plan to manage identified risks to the health 
and safety of workers, or others, from sexual harassment and sex or gender-based 
harassment at work.  This policy provides the framework for implementation of the supporting 
procedure and prevention plan. 

Consultation (internal/external)   

CEO, Management and Work Health Safety Advisor 

Council Workers 

JLT Risk Solutions Pty Ltd (insurance provider) 

Workplace Health and Safety Queensland – website and publications 

Relationship to Corporate and Operational Plans 

Corporate Plan 2022-2027  

Theme 3 – Corporate Governance and Leadership 

Theme 4 – A Healthy Resilient Community 

Policy Implications 

Workplace Health and Safety Policy and Policy Statement 

Psychological Health, Safety and Wellbeing Policy Statement 

Code of Conduct 

Legislative / Legal Implications 

Work Health and Safety Act (QLD) 2011 
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Work Health and Safety Regulation (QLD) 2011 

Work Health and Safety (Sexual Harassment) Amendment Regulation 2024 

Managing the Risk of Psychosocial Hazards at Work Code of Practice 2022 

Anti-Discrimination Act 1991 (Qld) 

Human Rights Act 2019 (Qld) 

Risk Management Implications 

Non compliance with Legislation if Policy in this or another version is not implemented. 

Financial and Resource Implications 

Nil 

RESOLUTION 

That Council endorses/adopts the Sexual and Sex or Gender-Based Harassment Policy as 
presented. 

 

 

6.5.2 Working with Related Persons Policy 

Attachments :  Working with Related Persons Policy – Version 1 
    Refer Attachment Number 7 

Author:    Acting Director of Corporate Services 

Date:    03 October 2025 

Executive Summary 
In today's diverse and interconnected work environments, managing relationships between 
employees who are also relatives and/or have close personal relationships with individuals 

"Working with 
Related Persons Policy" aimed at maintaining fairness, professionalism, and the avoidance of 
conflicts of interest.  

The primary goal of this policy is to establish clear guidelines for situations where relatives 
and/or close personal relationships with individuals are employed by Council.  

By implementing this policy, the Council aims to foster a professional and unbiased work 
environment where all employees can thrive, free from the complications that can arise from 
personal relationships. This commitment to fairness and professionalism underscores the 
Council's dedication to maintaining a positive and productive workplace for everyone.   

Recommendation 
That Council adopt the Working with Related Persons Policy version 1, as presented.  

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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*Track changes and comments could potentially alter final formatting of the document, not the 
text  

*Policy reference number to be allocated upon finalisation and endorsement 

Background 
This is a new policy for Council. 

Consultation (internal/external)   
Chief Executive Officer, Senior Management, All staff 

Relationship to Corporate and Operational Plans 
Corporate Plan 2022-2027 

Theme 3 – Corporate Governance and Leadership – 3.2.1 Council applies the principles of 
accountability, transparency, integrity, leadership and social equity to its decision making and 
ensures appropriate systems are in place to ensure compliance with these principles. 

Legal Implications 
Nil 

Policy Implications 
Improves governance with policy supporting potential pathway and clear process. 

Work Health and Safety Implications 
Nil 

Financial and Resource Implications 
Nil 

RESOLUTION 

That Council adopts the Working with Related Persons Policy Version 1, as presented. 

 

7. Matters of which notice has been given. 

  

8. Business which the Mayor wishes to have considered at the 
meeting without notice. 

 

9. Meeting Close 
 

The meeting closed at _____________ 

Moved Cr 
Seconded Cr 
 
 
All in favour Yes/No 
Resolution No. 
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Unconfirmed Minutes

Ordinary Meeting 18 September 2025
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The meeting commenced at 11:18am. 

 

1. Attendance 
 

Cr J Evans (Acting Chair) 

Cr AL Pickering 

Cr LH Pickering 

Cr W Bing Chew 

 

Jacqui Cresswell – Chief Executive Officer 

Janette Neander – Office Manager/Executive Assistant 

 

2. Attendance by audio link or audio-visual link 
Nil. 

 

3. Apologies 
Cr TJ Pickering (Mayor) 

 

4. Confirmation of Minutes  

 

 

5. Business arising from Minutes of previous meeting. 
Caravan Park Camp Kitchen works – waiting on trades persons. 

 

 

 

 

Moved  Cr  LH Pickering 
Seconded Cr W Bing Chew 
 
That the minutes of the Ordinary Meeting held 28 August 2025 be confirmed. 
 
All in favour Yes 
Resolution No. 01-10/2025 
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6. Officer’s Reports 
 

6.1 Chief Executive Officer Reports 

 

 
Action Item: 

This year’s Council Christmas Party to be the same format as last year and to be held at 
Anzac Park  on 12 December and request be made to Rodeo committee for loan of their 
Jumping Castle. 

 
Late Agenda Item – Jubilee Metals Temporary Accommodation Proposal 

 
Declaration of Conflict of Interest 

Cr AL Pickering 

Cr AL Pickering declared a prescribed conflict of interest in Late Agenda Item – Jubilee 
Metals Temporary Accommodation Proposal (as defined by Local Government Act 2009, 
section 150EI) and stands to gain a benefit or suffer a loss depending on the outcome of 
Council’s consideration of this matter. 

Attendance: 

Cr AL Pickering left the room at 11:56am. 

CEO rang Nick Hardy from Hardy Town Planning and Consulting at 10:14am for Land 
Tenure advice. 

CEO to follow up with Hardy Town Planning and Dept Resources. 

Moved Cr W Bing Chew 
Seconded  Cr  LH Pickering 
 
That the Council Update for August 2025 be received. 
That Council approves the CEO to spend $10,000.00 un-budgeted to furnish 2 x Council 
houses for prospective employees. 
 
All in favour Yes 
Resolution No. 02-10/2025 

Moved Cr AL Pickering 
Seconded Cr LH Pickering 
 
That Council agrees to amend the 2025 Fees and Charges to add $20.00 deposit  and $20 
replacement fee for those obtaining a Fob to allow access at the Gym and Childcare Centre. 
 
All in favour Yes 
Resolution No. 03-10/2025 
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Attendance: 

Cr AL Pickering entered the room at 11:59am. 

 

6.1.2 Croydon Caravan Park 

Action Item: 

CEO to contact Wren Group regarding their budget accommodation and investigate 
possibility of single man’s camp. 

CEO to allow in next year’s budget to setup a vacant Council block with dongas for budget 
accommodation for Contractors and short-term workers. 

 

6.1.3 Councillor Conference and Meeting Schedule 2025 

Noted that Jeanette Young, Governor General looking at scheduling a meeting with 
Councillors on 28th or 29th October which is to be confirmed. 

6.2 Infrastructure Managers Report 
6.2.1 Infrastructure Report 

 
Attendance 

Sonya Frost, Director Community, Tourism and Marketing entered the room at 12:20pm 

Moved Cr LH Pickering 
Seconded Cr J Evans 
 
Two sites proposed for the Jubilee Temporary Accommodation Village.  One site proposed 
by Jubilee Metals and the alternate site proposed and preferred by Council is to be 
investigated and if not suitable to go with the Jubilee Metals proposed site with the CEO 
authorized to negotiate terms and conditions as discussed. 
 
All in favour Yes 
Resolution No. 04-10/2025 

Moved Cr J Evans 
Seconded  Cr W Bing Chew 
 
That the Caravan Park Report for August 2025 be received. 
 
All in favour Yes 
Resolution No. 06-10//2025 

Moved Cr AL Pickering 
Seconded Cr J Evans 
 
That the Infrastructure Report for August 2025 be received.  
 
All in favour Yes 
Resolution No. 07-10/2025 
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6.3 Community, Tourism and Marketing Managers Report 
6.3.1 Community, Tourism and Marketing Report 

 

6.3.2 Childcare Report 
 

 

6.3.3 Community Grants Program Round 1 of 1 Applications for Funding 

Declaration of Material Personal Interest  

Cr J Evans declared a prescribed conflict of interest in item 6.3.3.2 (as defined by Local 
Government Act 2009, as he stands to gain a benefit or suffer a loss depending on the 
outcome of Council’s consideration of this matter.  

Cr J Evans declared a material personal interest in item 6.3.3.4 (as defined by Local 
Government Act 2009, section 175B) as an entity of which he is President, the Croydon P & 
C Association and stand to gain a benefit or suffer a loss depending on the outcome of 
Council’s consideration of this matter.  

Cr J Evans will be dealing with these conflict of interests by leaving the meeting while these 
matters were discussed and voted on. 

Attendance 

Cr J Evans left the room at 12:36pm. 

 
6.3.3.1   Croydon Men’s Shed 

Moved Cr J Evans 
Seconded Cr AL Pickering 
 
That the Tourism and Marketing Report for August 2025 be received. 
 
All in favour Yes 
Resolution No.08-10/2025 

Moved Cr AL Pickering 
Seconded Cr W Bing Chew 
 
That the Childcare Report for August 2025 be received.  
 
All in favour Yes 
Resolution No. 09-10/2025 

Moved Cr AL Pickering 
Seconded Cr W Bing Chew 
 
That Council approves the Croydon Men’s Shed Grants application request for amount of 
$4,000.00 to assist with purchase of a 2-post hoist. 
 
All in favour Yes 
Resolution No. 10-10/2025 
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Action Item 

Director Community, Tourism and Marketing to present Community Grants Policy to 
the October Council Meeting for amendment. 

 
6.3.3.2   Far North Queensland Wildlife Rescue 

 
6.3.3.3   Croydon Heritage Preservation Association 

Cr W Bing Chew declared a prescribed conflict of interest in item 6.3.3.3 (as 
defined by Local Government Act 2009, section 150EI) and stands to gain a benefit or suffer 
a loss depending on the outcome of Council’s consideration of this matter. 
 
All Councillors agreed that Cr W Bing Chew could stay for the reports  but not vote, as he 
gains no benefit to the outcome of Council’s decision. 

 
Attendance 
 
Cr J Evans entered the room at 12:47pm. 

Cr J Evans left the room at 12:50pm. 
 

 
6.3.3.4 Croydon State School P & C Association 

Moved Cr W Bing Chew 
Seconded Cr LH Pickering 
 
That Council approves the Far North Queensland Wildlife Rescue Grants application 
request for amount of $4,000.00 to help cover the cost of wildlife care expenses for a period 
of several months.  
 
All in favour Yes 
Resolution No. 11-10/2025 

Moved Cr AL Pickering 
Seconded Cr LH Pickering 
 
That Council approves the Croydon Heritage Preservation Association Grants application 
request for amount of $4,000.00 to purchase a new trailer. 
 
All in favour Yes 
Resolution No. 12-10/2025 

Moved Cr LH Pickering 
Seconded Cr W Bing Chew 
 
That Council approves the Croydon State School P & C Association Grants application 
request for amount of $4,000.00 to purchase kitchen and sports equipment. 
 
All in favour Yes 
Resolution No. 13-10/2025 
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Attendance 

Cr J Evans entered the room at 12:51pm 

Sonya Frost, Director Community, Tourism and Marketing, left the room at 12:51pm. 
 

6.4 Corporate Services Manager’s Reports 
6.4.1 Finance Report 

 

6.4.2 Corporate Services Report 

 
 

7. Matters of which notice has been given. 
 Nil. 

8. Business which the Mayor wishes to have considered at the 
meeting without notice. 
Nil. 

9. Meeting Close 
 

The meeting closed at 1:03pm. 

_________________________   

Cr J Evans 

Deputy Mayor 

Moved Cr J Evans 
Seconded Cr LH Pickering 
 
That the Finance Report for the period ending 31 August 2025 be received. 
 
All in favour Yes 
Resolution No. 14-10/2025 

Moved Cr AL Pickering 
Seconded Cr LH Pickering 
 
That the Finance Report for the period ending 31 August 2025 be received. 
 
All in favour Yes 
Resolution No. 15-10/2025 
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1. Purpose 
The purpose of this policy is to provide a consistent process when applying to Council for 
community grants and support which is open, transparent, legal, and equitable and furthers the 
aims and objectives of Council. 

 
 
2. Scope 

The policy applies to all community grant and support applications, including financial and in-kind 
support, requested by not-for-profit community groups, clubs, committees and other community 
organisations within Croydon Shire. 

 
 
3. Objective 

To ensure Croydon Shire Council "Council" maintains compliance with Section 164 (2) and 
Section 195 of the Local Government Regulation 2012. 

To allocate funding to not-for-profit community groups to enhance their capacity to provide 
services, leisure activities and opportunities within the Croydon Shire community that aligns with 
Council's aims and objectives as set out in the Corporate Plan 

 
4. Policy 

1. Financial Community Grants 

a) There will be one funding round per financial year, opening in July. 

b) Council will consider applications of in-kind support and applications for financial support with 
a funding limit up to a maximum of $4,000 for the financial year. 

c) All applications must be received by close of business on the closing date otherwise the 
application may not be considered. 

d) Limited funds are available through a competitive process, with applications determined 
according to funding criteria and merit. Applicants must use the correct form and adhere 
to the Community Grants Policy. Submission of an application is not a guarantee of 
success. No applicant is guaranteed to receive approval for all or any funding applied for. 
All decisions are at Council's absolute discretion. 

e) Up to 10% of the total grant amount may be allocated towards eligible administrative or 
operational costs directly related to the organisation. 

2. In-kind Community Grants under $500 
 

One-off i n - k i n d donations can be accessed all year round. Wherever possible 
applications must be received four weeks prior to the event occurring and must meet the 
criteria of this policy. The Chief Executive Officer shall determine all requests for in-kind 
support with a value of up to $500. 

3. Application Process 
 

a) All applications must be made using the approved Community Grants program application 
form and signed by the applicant. Council will provide application forms to applicants. 
(Note: letters or verbal requests will not be accepted). 
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b) Only one application may be submitted per organisation per funding round. Organisations 
wishing to apply for more than one event per funding round are required to complete one 
application form detailing all events. 

c) In-kind applications under the value $500 must be received by Council four weeks prior to 
proposed event or activity. 

d) Applications for Community Grants must: 

4.3.4.1 be made within the funding round timeframes notified by Council. 
Applications received outside the funding round may not be considered; and 

4.3.4.2 attach at least one quote with the application; 

4.3.4.3 attach a copy of the Audited Financial Statements for the past year; 

4.3.4.4 attach a copy of the minutes confirming the decision to seek financial 
assistance for the project; 

4.3.4.5 attach a copy of a Certificate of Currency for Public Liability Insurance. 

e) Letters of support from organisations and individuals directly involved with the project for 
which funding is being sought are highly recommended. Letters of support from Councillors 
or Council Officers will not be accepted. 

4. Eligibility Criteria 
 

a) The requested support must provide a direct benefit to the Croydon Shire community. 

b) The applicant must be based in the Croydon Shire Council region, have a membership 
base within the Croydon Shire, and be delivering a service which will be of a direct benefit 
to members of the Croydon Shire community. 

c) The applicant must be a not-for-profit community organisation. 

d) The applicant must have appropriate insurance. 

e) Have satisfactorily acquitted all previous grants. 
 

5. Ineligibility Criteria 
 

The applications which will generally be considered ineligible for consideration under this 
Policy include where: 

a) the applicant is a political organisation; 

b) the applicant has previously received support and has failed to meet the conditions of that 
support; 

c) the applicant has an outstanding debt with Council (including rates and excess water bills); 

d) the project is for a private commercial (for profit) activity; 

e) the project does not provide a direct benefit to the Croydon Shire community; 

f) the application is for retrospective support; 

g) the request is for maintenance of community facilities that are owned by Croydon Shire 
Council. (These requests are to be referred to the relevant operational area of Council); 

h) the community organisation has a lease agreement or Memorandum of Understanding 
(MOU) where support is included as a term of that agreement or MOU; 
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i) projects do not involve the Croydon Shire community; 

j) the purchase of land; 

k) operational funding for organisations in excess of 10% of grant amount; 

I) prize money; 

m) the purchase of trophies, ribbons and prizes; or 

n) the purchase of food and beverages. 
 

6. Assessment Criteria 
 

a) Preference will be given to applicants that demonstrate strong community benefit, including 
to local businesses, and the need and support for a project or activity; 

b) Consideration will be given to whether the applicant sought funding from a variety of 
sources or demonstrate a commitment to contribute funding towards the project; 

c) Each application will be considered on its merits having regard to the community benefit and 
funding available from Council's operational budget; 

d) The assessment of applications will be conducted in a transparent and accountable 
manner in accordance with the Community Grants Policy; and 

e) Applications are considered and approved by Council. 
 

7. Acquittals 
 

a) Recipients who receive a financial donation are required to complete an acquittal report no 
later than six (6) weeks after completion of the project, activity or event. If an applicant fails 
to complete and lodge the acquittal report to the satisfaction of Council or delegate, Council 
rerserves the right to recover the granted funds. Council will provide acquittal forms to 
applicants. 

 
8. Acknowledgement of Council 

 
Organisations are required to acknowledge Council's contribution in any publications, publicity 
material or signage associated with the funded project or activity. 

 
5. Related Documents 

• Community Grants Program Application Form 

• Community Grants Program Acquittal Form 
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Purpose 
This policy aims to ensure the risks of sexual harassment and sex or gender-based harassment are 
eliminated or minimised within Croydon Shire Council work and other places covered by this policy.  

It ensures compliance with the Work Health and Safety Regulation 2011, as well as other legislation, 
and fosters a safe, respectful, and inclusive work environment. 

Scope 
This policy applies to all Croydon Shire Council Workers, Councillors, Third Parties or external 
stakeholders. 

It covers all forms of sexual harassment and sex or gender-based harassment, both at work and 
outside of work, in any work-related context, including but not limited to: 

 Behaviour during normal work hours, whether in Council’s premises or not, and  

 Behaviour out of work hours including at conferences, work camps, work and client 
functions, office social events (including externally held social events)  

 Conduct engaged in on social media (e.g., Facebook, X (Previously Twitter), Snapchat, 
WhatsApp, Instagram etc by a person where there is a connection with the person’s 
engagement or employment by Council 

Background 
Sexual harassment and sex or gender-based harassment are significant workplace risks that can 
cause harm to individuals and negatively impact workplace culture, productivity, and morale.  

Croydon Shire Council recognises its responsibility to create a safe and respectful workplace and 
is committed to implementing proactive measures to prevent harassment and support affected 
workers. 

It is also recognised that employees may be exposed to acts of sexual and sex or gender-based 
harassment in the course of their work from third parties with whom they interact, such as members 
of the community, customers and other stakeholders. Council may be vicariously liable for this 
conduct unless it takes reasonable precautions to prevent it.  

If Council becomes aware of alleged behaviour, which if proven, would constitute a breach of this 
policy, it may act to prevent the behaviour from recurring even in situations where the target or 
victim of the alleged behaviour has not made a complaint and/or does not wish to have the 
behaviour investigated. 

Sexual harassment and sex or gender-based harassment can take various form – a singular 
incident, repeated behaviour, or conduct that is obvious or subtle. The most serious acts, such as 
sexual assault, may also be criminal offences.  

Acts of sexual harassment include: 

 Unwelcome touching or physical contact, suggestive comments or jokes, sexually offensive 
pictures, unwanted invitations to go on dates, requests for sex, sexually explicit emails, text 
messages or online interactions such as social media posts  

Sex or gender-based harassment includes: 

 Denying opportunities or promotions to an individual based on their gender or perceived 
gender, or excluding someone from social events or team building activities based on their 
gender or perceived gender 
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Harassment may come from co-workers, subordinates, supervisors or managers, or from third 
parties such as customers, clients, patients, students, visitors, or other businesses (for example, 
suppliers).  

Acts of harassment may also be experienced indirectly. For example, a person may experience 
harassment by overhearing a conversation or witnessing harassment that is directed at someone 
else. 

Sexual behaviour directed at workers under the age of 18 may also constitute child-based sexual 
offences 

Legislation 
This policy aligns with the following legislative instruments: 

 Work Health and Safety Act 2011 (Qld) 
 Work Health and Safety Regulation 2011 (Qld) 
 Work Health and Safety (Sexual Harassment) Amendment Regulation 2024 
 Managing the Risk of Psychosocial Hazards at Work Code of Practice 2022 
 Anti-Discrimination Act 1991 (Qld) 
 Human Rights Act 2019 (Qld) 

 
Term Definition 

Employee 
Assistance 

Program (EAP) 

Council’s Employee Assistance program is a free and confidential service and 
is available to Council employees and all members of their household 
regardless of whether they work for Council or not. 

Employee All employees of Council, whether employed on a permanent, temporary, casual 
or part-time basis 

Psychosocial 
Hazard 

A psychosocial hazard is a hazard that arises from, or relates to, the design or 
management of work, a work environment, plant at a workplace, or workplace 
interactions and behaviours and may cause psychological harm, whether or not 
the hazard may also cause physical harm. In severe cases exposure to 
psychosocial hazards can lead to death by suicide.   

Reasonable 
Person Test 

A common law test that asks what a reasonable person, having access to all 
the facts, would consider appropriate behaviour in the given circumstances. 

Contact Officer A person who has the training and authority to take specific action to prevent, 
report and respond to sexual harassment.  

Sexual 
Harassment 

Any unwelcome conduct of a sexual nature that is done either to offend, 
humiliate or intimidate another person, or where it is reasonable to expect the 
person might feel that way. It includes uninvited physical intimacy such as 
touching in a sexual way, uninvited sexual propositions, and remarks with 
sexual connotations. 

Sex or Gender-
Based 

Harassment 

Harassment of a person on the basis of the person’s sex or gender, by 
unwelcome conduct of a demeaning nature, where a reasonable person would 
have anticipated the person would be offended, humiliated or intimidated by the 
conduct. 

Third Parties  
Non council workers such as customers, clients, patients, residents, students, 
parents, carers, service providers, businesses (for example, suppliers), 
members of the public, or anyone else workers encounter at work. 
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Responsibilities 
Chief Executive 
Officer (CEO) 

Will ensure compliance with legal obligations and allocate resources for 
implementation. 

Leadership 
Team, Managers 
and Supervisors 

Will lead by example, enforce this policy, consult with workers, implement 
control measures, and respond to reports promptly whilst fostering a safe and 
respectful workplace culture. 

Director of 
Corporate 

Services and 
Work Health 

Safety Advisor 
 

Will consult with each other regarding these matters once aware of such matter 
having occurred.   

WHS Advisor will support workers in identifying risks, implementing control 
measures and ensuring workers are consulted with the prevention plan 
implementation and review. 

Both the Director of Corporate Services and the WHS Advisor will ensure 
promotion of this Policy and related resources to support: 

 Workers who report alleged sexual harassment (the complainant) 
 Workers managing sexual harassment matters 
 Workers who have been named in an allegation of sexual harassment (the 

respondent) 
 Ensure appropriate internal and external support avenues are available to 

workers who report alleged sexual harassment and or identified as 
respondents to alleged sexual harassment 

Workers 
Comply with the policy and any supporting procedure, attend training, report 
incidents of sexual harassment and sex or gender-based harassment, support 
a respectful and inclusive workplace and maintain confidentiality if they are 
involved in the complaint procedure. 
 

 
  

Worker 

Worker if the person carries out work in any capacity for a person 
conducting a business or undertaking, including work as:  

 An employee; or  
 A contractor or subcontractor; or  
 An employee of a contractor or subcontractor; or  
 An employee of a labour hire company who has been assigned to work 

in the person's business or undertaking; or  
 An outworker; or  
 An apprentice or trainee; or  
 A student gaining work experience; or  
 A volunteer; or a person of a prescribed class                                           
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Policy 
Croydon Shire Council is committed to: 

 Implementing written procedures and a Sexual Harassment Prevention Plan to identify risks, 
control measures, and procedures  

 Risk management by identifying, assessing, and controlling hazards using the hierarchy of 
controls 

 Ensures all workers are consulted and the policy is effectively communicated and understood 
 Ensuring all workers are trained and educated on harassment prevention 
 Providing clear reporting mechanisms and support services 
 Responding to reports of sexual or sex or gender-based harassment in appropriate and 

proportional manner 
 Protect workers and others from being victimised or discriminated against for raising issues or 

concerns about sexual harassment and sex or gender-based harassment 
 Regularly reviewing control measures and workplace culture 

Support and Advice 
Internal support is available to all workers through: 

 Director of Corporate Services (Human Resources) or the Work Health Safety Advisor 
 Contact Officers 
 Council’s Employee Assistance program (EAP) which is free and confidential. This service is 

available to all workers, and members of their household regardless of whether they work for 
Council or not 

External support is available to all workers though: 

 WorkSafe Queensland 
 Fair Work Ombudsman 
 Queensland Human Rights Commission 
 Mental health hotlines and crisis support services 

Awareness and Training 
Council will ensure all workers are aware of: 

 The risks and impacts of harassment 
 Reporting procedures and available support services 
 Their rights and responsibilities under this policy 

Council will ensure awareness and provide training through: 

 Training and induction programs 
 Regular consultation, toolbox talks, and internal communication 
 Easy access to the prevention plan and this policy 
 Regular evaluation of awareness levels via surveys and feedback mechanisms 
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Breach of this Policy  
Breaches of this policy may result in: 

 Disciplinary action, up to and including termination of employment 
 Referral or reporting to external authorities if criminal conduct is suspected and or required  
 Penalties under the relevant legislation 

Related Documents  
 Croydon Shire Council’s WHS Policy 
 Croydon Shire Council’s Psychological Health, Safety & Wellbeing Policy 
 Croydon Shire Council’s Code of Conduct 
 Croydon Shire Council’s Preventing and Responding to Sexual and Sex or Gender-Based 

Harassment Procedure 
 Croydon Shire Council Prevention Plan for Sexual Harassment and Sex or Gender-Based 

Harassment 
 Croydon Shire Council’s WHS Risk Management Procedure 
 Croydon Shire Council’s WHS Information, Training and Supervision Procedure  
 Croydon Shire Council Consultation, Participation and Representation Procedure 
 Managing the Risk of Sexual and Sex or Gender-Based Harassment at Work: Guide for PCBUs 

WHS Qld 
 Sexual Harassment Fact Sheet:  Qld Human Rights Commission 

Document Maintenance and Review 
This Policy must be reviewed: 

 At least every two years or as required by Council  
 Following a significant workplace change 
 In consultation with workers 
 Management arrangements show that application of the Policy fails to deliver the required 

outcomes 
 There are changes in associated legislation and standards 
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WORKER ACKNOWLEDGEMENT 
All Workers:  
Please complete the declaration below.   

Once signed, the page should be returned to the Director of Community Services. 

  

SEXUAL & SEX OR GENDER-BASED HARASSMENT POLICY 
 

I acknowledge:  

 receiving the Council Policy.  
 that I must comply with the Policy; and  
 that there may be disciplinary consequences if I fail to comply, which may result in the 

termination of my employment.  

 

Your name:    

  

Signed:  

  

  

Date:  
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1. PURPOSE  
 
The purpose of this policy is to establish clear guidelines for managing situations where relatives 
are employed by Croydon Shire Council (“Council”), ensuring fairness, professionalism, and the 
avoidance of conflicts of interest.  
 

2. SCOPE 
 
This policy does not form part of any employee’s contract of employment or the terms of 
engagement of a worker. The policy is not intended to override the terms of any award, certified 
agreement or contract that applies to an employee or a worker’s terms of engagement. 
 

3. BACKGROUND 
 

In today's diverse and interconnected work environments, managing relationships between 
employees who are also relatives and/or have close personal relationship(s) with individuals can 
be challenging. To address this, Council can implement a comprehensive "Working with Related 
Persons Policy" aimed at maintaining fairness, professionalism, and the avoidance of conflicts of 
interest. 
 
The primary goal of this policy is to establish clear guidelines for situations where relatives and/or 
have close personal relationship(s) with individuals are employed by Council. This policy will 
discuss equal employment opportunities, the process of recruitment and selection and assurance 
of transparency and fairness for any potential conflicts of interest. By implementing this policy, the 
Council aims to foster a professional and unbiased work environment where all employees can 
thrive, free from the complications that can arise from personal relationships. This commitment to 
fairness and professionalism underscores the Council's dedication to maintaining a positive and 
productive workplace for everyone.  
 

4. LEGISLATION 
 

Local Government Act 2009 
Local Government Regulation 2012 
Croydon Shire Council Code of Conduct 
Public Services Ethics Act 1994 
 
 

5. DEFINITIONS  
 
Relative: For the purposes of this policy, a relative includes spouses, domestic partners, parents, 
siblings, children, grandparents, grandchildren, aunts, uncles, nieces, nephews, and in-laws. 
 
Close Personal Relationship: typically refers to a deep, meaningful connection between 
individuals characterised by mutual trust, affection, and support. These relationships often involve: 

 Emotional intimacy: Sharing personal thoughts, feelings, and experiences. 
 Trust and reliability: Depending on each other for support and understanding. 



 

Working with Related Persons Policy                         October 2025                                    3 of 5      
 

 Mutual respect: Valuing each other's opinions, boundaries, and individuality. 
 Frequent communication: Regularly interacting and staying connected. 

Such relationships can be found in friendships, family bonds, or romantic partnerships.  
 
Direct Reporting Relationship: A situation where one relative directly supervises another 
relative. 
 
Conflict of Interest: A conflict of interest refers to any situation where a worker's personal 
relationships or interests, including those involving relatives, could influence, or be perceived to 
influence, their ability to act impartially and in the best interests of the Council. This includes both 
actual conflicts of interest, where a conflict exists, and perceived conflicts of interest, where there 
may be a perceived bias or favouritism. 
 
 
Online interactions/ social media chats: refers to any online interactions, social media etc. 
Facebook, X, Instagram, WhatsApp, Snapchat etc. 
 

 A volunteer; or a person of a prescribed class 
 
 

6. POLICY  
 

6.1 POLICY STATEMENT 
 
Council recognises that workers may have relatives and/or have close personal relationship(s) with 
individuals who are also interested in working for or are currently employed by Council. While 
Council values diversity and equal employment opportunities, it is essential to manage situations 
where relatives work together to maintain a professional and unbiased work environment. 
 

6.2 OBJECTIVE 
 
This policy applies to all employees, volunteers and contractors of Council (“Workers”). It also 
applies to workers' relatives who may be considered for employment or other work with the Council.  
 
 

Worker: Worker if the person carries out work in any capacity for a person 
conducting a business or undertaking, including work as:  

 An employee; or  
 A contractor or subcontractor; or  
 An employee of a contractor or subcontractor; or  
 An employee of a labour hire company who has been assigned to work in the 

person's business or undertaking; or  
 An outworker; or  
 An apprentice or trainee; or  
 A student gaining work experience; or  
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6.3 ROLES AND RESPONSIBILITIES 
 
CEO 
The CEO is responsible for ensuring the fair, equitable and consistent application of this policy. 
 
Directors, Managers and Supervisors 
Directors, Managers and Supervisors are responsible for complying with this policy and ensuring 
that conflicts of interests are notified.  
 
  Human Resources Officer (HR) 
The Human Resources Officer or delegate is responsible for ensuring consistent application of this 
policy.  
 
Workers/Employees 
Workers are responsible for ensuring they understand their role when undertaking recruitment3 
and selection activities and ensuring conflict of interests are notified.  
 

6.4  GUIDELINES 
 
Recruitment and Selection 
Relatives of current Workers are welcome to apply for open positions within Council. However, all 
recruitment and selection decisions will be based on merit, qualifications, and suitability for the 
role. 
 
It is a requirement that where a potential candidate is applying for a role within Council, and they 
are aware of a relative working within Council, that they notify Council immediately to ensure 
Council can assess any potential conflict of interest.  
 
Where an appointment within the recruitment and selection process poses real, potential or 
perceived conflict of interest due to close family relationships, personal and/or direct reporting 
relationships, HR will notify the CEO and the CEO will review the process and provide further 
direction to ensure a conflict of interest is not present.  
 
Direct Reporting Relationships 
Direct reporting relationships between relatives or close friends are discouraged to avoid conflicts 
of interest. If a direct reporting relationship exists or arises, it must be disclosed to HR immediately. 
HR will assess the situation and take appropriate action to mitigate any conflicts, which may include 
reassigning roles or responsibilities. HR will do this in consultation with the CEO.  
 
It is not the intention to disallow close family or close personal relationships in the workplace, 
however, a direct reporting relationship coupled with a close family or personal relationship is 
undesirable.  
 
Confidentiality 
Workers must maintain confidentiality regarding their relatives' employment status, performance, 
and any other sensitive information related to their work with the Council. 
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Professional Conduct 
Workers are expected to always maintain a professional demeanour, regardless of their 
relationships with colleagues. Personal conflicts should be managed outside of the workplace.  
 
Conflict Resolution 
In the event of a conflict arising from the employment or engagement of relatives or individuals 
with whom there is a close personal relationship(s), workers are encouraged to seek resolution 
through open communication and, if necessary, through the Council’s conflict resolution 
procedures. 
 
Online interactions/ Social media chats: Employees must ensure that any social media 
interactions with related persons or close personal friends, remains professional and does not 
compromise confidentiality, workplace relationships or the reputation of council. Personal 
relationships must not influence or been seen to influence work related communications or 
decisions made through social media 
 
Review and Amendments 
This policy will be reviewed periodically and updated as necessary to ensure its effectiveness and 
compliance with relevant laws and regulations. 
 

6.5 BREACH OF POLICY 
 
All workers are required to review and acknowledge receipt of this policy. Failure to comply with 
this policy may result in relevant action from the Council, which may, in the case of Council 
employees, involve disciplinary action, up to and including termination of employment. Other 
relevant action may be taken by Council against Council workers as appropriate in the working 
environment.  
 

7. RELATED DOCUMENTS 
Local Government Act 2009 
Local Government Regulation 2012 
Croydon Shire Council Code of Conduct 
Public Services Ethics Act 1994 
Human Rights Act 2019 
 
 
 


