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Executive Summary

In accordance with the requirements of the Local Government Regulation 2012, the proposed
2023/24 budget and associated policies are presented for adoption by Council. The budget
highlights a responsible and sustainable long-term financial outlook while ensuring
infrastructure is renewed and expanded and high quality services are delivered to the
community.

Purpose

The purpose of this report is to present for adoption the 2023/24 Financial Year Budget
incorporating Council's Revenue Policy, Revenue Statement, Debt and Investment Policies,
Fees and Charges and Operational Plan.

2023/24 Budget Summary

In accordance with Local Government Regulation 2012, Council is required to prepare a
budget for each financial year which must be prepared on an accrual accounting basis. Some
of the legislatively mandated requirements for the budget are:

s169 (1) (b) The budget must include statements for the following year and the next two
financial years:

(a) financial position;

(b) cash flow;

(c) income and expenditure;

(d) changes in equity.

s169 (3) Within the statement of income and expenditure, the following must be stated:
(a) Rates and utility charges excluding discounts and rebates;
(b) Contributions from developers;
(c) Fees and charges;
(d) Interest;
(e) Grants and subsidies;
(f) Depreciation;
(g) Finance costs;
(h) Net result;
(i) The estimated costs of —



a. The local governments significant business activities carried on using a full cost
pricing basis; and

b. The activities of the local government’s commercial business units; and

c. The local government's significant business activities.

s$169 (4) The budget must include each of the relevant measures of financial sustainability
for the financial year for which it is prepared and the next 9 financial years.

s169 (5) The relevant measures of financial sustainability are the following measures as
described in the financial management (sustainability) guideline —

(a) asset sustainability ratio;

(b) net financial liabilities ratio;

(c) operating surplus ratio.

In addition, the budget must include the total value of the change, expressed as a percentage,
in the rates and utility charges levied for the financial year compared with the rates and utility
charges levied in the previous budget, net of discounts and rebates.

Comparison of proposed rates and utility charges for 2023/24 with previous year
(2022/23)

In accordance with Local Government Regulation 2012 the total value of change in proposed
rates and utility charges for the financial year 2023/24 compared with the rates and utility
charges levied in the previous budget is an increase of 2.5%.

The budget must also be consistent with the following documents of the local government —
(a) 5 year Corporate Plan;
(b) Annual Operational Plan;

A local government must adopt its budget for a financial year after 31 May in the year before
that financial year and before 1 August of that financial year.

Section 205 of the Local Government Regulation 2012 requires the Chief Executive Officer
to present to the annual budget meeting a Statement of Estimated Financial Position which
provides information on the expected result from Council's financial operations, and financial
position, for the previous financial year.

Key financial statistics to note in relation to the 2023/24 budget include:
= Total budget expenditure (operational and capital) of $36m;
= A budget surplus of $15k and fully funded depreciation of $2.3m;
= Capital works expenditure of $8.5m;
= Flood damage and main roads contract work of $20.4m
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The graphs above shows the budget operating income and expenditure items and their percentage
allocations.



(The 2023/24 budget does not contain any contributions from developers nor does Council
have any financially significant business activities).

1. Operational Plan 2023/24

Attachment 1 refers:

Moved Cr
Seconded Cr

In accordance with the requirements of the Local Government Regulation 2012, Council
adopt the Operational Plan 2023/24 as presented.

All in favour Yes/No
Resolution No.

2. Revenue Policy 2023/24

Attachment 2 refers:

Moved Cr
Seconded Cr

That pursuant to Section 193(3) of the Local Government Regulation 2012, Council adopt
the Revenue Policy 2023/24 for inclusion in the 2023/24 Budget.

All in favour Yes/No
Resolution No.

3. Revenue Statement 2023/24

Attachment 3 refers:

Moved Cr
Seconded Cr

That pursuant to section 104(5) of the Local Government Act 2009 and section 172 of the
Local Government Regulation 2012, Council adopt the Revenue Statement 2023/24.

All in favour Yes/No
Resolution No.

4. 2023/24 Budget

Attachment 4 refers:

This report presents the 2023/24 Budget and long-term financial forecast for the Croydon Shire
Council for adoption as part of the 2023/24 budget process.



Moved Cr
Seconded Cr

That pursuant to section 104 of the Local Government Act 2009 and sections 169 and 170 of
the Local Government Regulation 2012, Council adopt the Budget for the financial year
2023/24 incorporating:

i. The statement of financial position;

ii. The statement of cash flows;

iii. The statement of income and expenditure,

iv.  The statement of changes in equity;

2 The long-term financial forecast;

vi. The relevant measures of financial sustainability.

All in favour Yes/No
Resolution No.

5. Differential General Rates

Attachment 3 refers:

Moved Cr
Seconded Cr

That pursuant to section 81 of the Local Government Regulation 2012, the categories in to
which rateable land is categorised, the description of those categories and pursuant to
sections 81 (4) and 81 (5) of the Local Government Regulation 2012, the method by which
land is to be identified and included in its appropriate category is as follows:

Category | Description

Urban Urban land is all land within the Township zone as defined in
the Croydon Shire Planning Scheme

Rural Rural land is all land within the Council boundaries not
included in another category

Mining Mining land is all land within the Shire used for or approved for

mining or mining related activities, or classified as a mining
lease. This only applies to land outside the Township zone.

All in favour Yes/No
Resolution No.

Moved Cr
Seconded Cr

That pursuant to section 94 of the Local Government Act 2009 and section 80 of the Local
Government Regulation 2012, the differential general rate to be made and levied for each
differential general rate category and, pursuant to section 77 of the Local Government
Regulation 2012, and the minimum general rate to be made and levied for each differential
general rate category, is as follows:




Category | Description Cents in Minimum
the dollar General

Rate
Urban Urban land is all land within the Township 10.25 $711.00
zone as defined in the Croydon Shire
Planning Scheme
Rural Rural land is all land within the Council 0.3748 $711.00
boundaries not included in another
category
Mining Mining land is all land within the Shire 2.05 $711.00

used for or approved for mining or mining
related activities, or classified as a mining
lease. This only applies to land outside
the Township zone.

All in favour Yes/No
Resolution No.

Moved Cr
Seconded Cr

That pursuant to section 74 (3) and (4) of the Local Government Regulation 2012, Council
resolves to use the value of the land averaged over a number of financial years to
determine the rateable value of land, and the rateable value of land will be the 3-year
averaged value of the land, worked out in accordance with section 76 of the Local
Government Regulation 2012.

All in favour Yes/No
Resolution No.

Moved Cr
Seconded Cr

That pursuant to section 116 of the Local Government Regulation 2012, and subject to the
conditions stated in section 6.8 of Council's adopted Revenue Statement 2023/24, Council
resolves to limit the increase to the general rates for the 2023/24 financial year to no more
than 15%.

All in favour Yes/No
Resolution No.

6. 2023/24 Utility Charges - Waste Management and Water

Attachment 3 refers:

Moved Cr
Seconded Cr

That:




(a) pursuant to section 94 of the Local Government Act 2009 and section 99 of the
Local Government Regulation 2012, Council make and levy waste management
utility charges, for the supply of waste management services by the Council, as

follows:
Type Basis of Charge | Charge
Cleansing Service Per unit $354.65

(b) the application of the above levied cleansing utility charges be in accordance
with the further detail provided in section 6.2 of Council's adopted Revenue
Statement 2023/24.

(c) pursuant to section 94 of the Local Government Act 2009 and section 99 of the
Local Government Regulation 2012, Council make and levy water utility charges,
for the supply of water services by the Council, as follows:

Type Basis of Charge Charge
Access Charge per unit $223.45
Excess Consumption Charge | per ki $1.04

(d) the application of the above levied water utility charges be in accordance with
the further detail provided in section 6.2 of Council's adopted Revenue
Statement 2023/24.

(e) pursuant to section 99(3) of the Local Government Regulation 2012, Council’s
water year for consumption charges will commence on 1 July 2023 and end on
30 June 2024.

)] pursuant to section 102(2) of the Local Government Regulation 2012, a water
meter is taken to have been read during the period that starts 2 weeks before,
and ends 2 weeks after, the day on which the meter is actually read.

All in favour Yes/No
Resolution No.

7. Levy and Payment

Attachment 3 refers:

Moved Cr
Seconded Cr

That:
(a) pursuant to section 107 of the Local Government Regulation 2012, Council will issue

rate notices for all general rates, waste utility charges, water access and other
charges (other than water consumption charges) half yearly. The first notice will be
for the half year ended 31 December and the second notice for the half year ended
30 June.

i.  The anticipated dates of issue are listed below for each notice period for:
e Issue date for first half rate notice September 2023




e [ssue date for second half rate notice March 2024

(b) That pursuant to section 107 of the Local Government Regulation 2012, water
consumption charges will be levied half yearly based on a water consumption rating
period beginning 1 July and ending 30 June. The anticipated dates of issue for each
notice period are:

i.  January — which will cover water consumption measured for the previous half
year from 1 July and ending 31 December.

ii.  July —which will cover water consumption measured for the previous half year
beginning 1 January and ending 30 June.

(c) Supplementary Rates Notices will be issued as required as a result of changes to
the property such as property development, land valuation increase or decrease and
change in ownership.

(d) pursuant to section 118 of the Local Government Regulation 2012, Council adopts
the due date by which rates or charges must be paid as the date that is 31 days after
the issue of the rate notice.

All in favour Yes/No
Resolution No.

8. Discount on General Rates

Attachment 3 refers:

Moved Cr
Seconded Cr

That pursuant to section 130 of the Local Government Regulation 2012, and the conditions
stated in section 6.7 of Council's adopted Revenue Statement 2023/24 a discount of 2.5%
will apply for all property differential general rates as an incentive for early payment for the
2023/24 financial year.

All in favour Yes/No
Resolution No.

9. Interest on Overdue Rates and Charges

Attachment 3 refers:

Moved Cr
Seconded Cr

That pursuant to section 133 of the Local Government Regulation 2012, the rate of interest
to be applied to all overdue rates and utility charges after the due date for payment will be
8% per annum calculated and compounded on daily balances for the year ended 30 June
2024.




All in favour Yes/No
Resolution No.

10. Debt Policy 2023/24

Attachment 5 refers:

Moved Cr
Seconded Cr

That pursuant to Section 192 of the Local Government Regulation 2012, Council adopt the
Debt Policy 2023/24.

All in favour Yes/No
Resolution No.

11. Investment Policy 2023/24

Attachment 6 refers:

Moved Cr
Seconded Cr

That pursuant to Section 191 of the Local Government Regulation 2012, Council adopt the
Investment Policy 2023/24.

All in favour Yes/No
Resolution No.

12. Fees and Charges 2023/24

Attachment 7 refers:

Moved Cr
Seconded Cr

In accordance with the requirements of the Local Government Act 2009, Council adopt the
Fees and Charges Schedule for the 2023/24 financial year.

All in favour Yes/No
Resolution No.

10
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Budgeted Statement of Changes in Equity

Estimated Opening Balance as at 1 July 2023

Net Result

Transfers to / from Reserves

Increase / (Decrease) in Revaluation Surplus
Total Comprehensive Income for the Year

Balance as at 30 June 2024

Net Result
Increase / (Decrease) in Revaluation Surplus

Total Comprehensive Income for the Year

Balance as at 30 June 2025

Net Resulit

Increase / (Decrease) in Revaluation Surplus
Total Comprehensive Income for the Year

Balance as at 30 June 2026

Croydon Shire Council

Revaluation Retained TOTAL
Surplus Surplus
$ $ $
89,045,016 57,672,920 146,717,936
- 4,661,000 4,661,000
- 4,661,000 4,661,000
89,045,016 62,333,920 151,378,936
- 1,756,000 1,756,000
158 - 158
158 1,756,000 1,756,158
89,045,174 64,089,920 153,135,094
- 2,035,400 2,035,400
10,691,200 - 10,691,200
10,691,200 2,035,400 12,726,600
99,736,374 66,125,320 165,861,694
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